Flywell Flying Club
General Membership Meeting Minutes
July 13, 2011

The General Membership of the Flywell Flying Club met at the Flywell hangar on July
13, 2011 at 7:15 pm. President John Biancini called the meeting to order.

Persons attending: Mark Bakko, John Biancini, Lawrence Foley, David Hovde, Ruth
Johnson, Keith Kollar, Norm Lindsey, Gary Mayen, Rick Okada, Dick Paulsen, Dusty
Sarazan, Avram Scheiner, Scott Schwartz, Steve Schwister, Rod Skoog, Marc Tellevik
and Paul Wikstrom.

Vice President Ruth Johnson presented the Membership Report. Insurance forms need to
be turned in soon.

Treasurer Mark Bakko presented the Treasurer’s Report. Income is within 3% of last
year. Flying has leveled off.

Norm Lindsey reported that the C182RG is flying well.

Rod Skoog reported that the Lance is flying well. There is some vibration in flight which
will be checked and fixed.

David Hovde reported that the Archer has a new starter. The two front seats have been
replaced with used seats.

Norm Lindsey reported that the C172 parking brake lever has been repaired.

John Biancini reviewed the results of 2011 Blaine Aviation Days. The date for next year
will be moved to the first weekend after Memorial Day in hopes of better weather for the
event. The traveling Vietnam Memorial Wall has been booked. There will be F-16
flyovers from the air base in Duluth and Black Hawks on display.

There was a report on the 2011 update to the Strategic Plan presented by the Strategy
Team. Members of the team include Paul Wikstrom, John Biancini, Steve Schwister,
Rick Okada, Dave Hovde, Lawrence Foley and Mark Bakko. The presentation included
recommendations to update the Flywell fleet. The team is looking for feedback from
members through July 25. A decision will be made at the Board meeting on August 3,
2011.

An iPad with aeronautical charts is available now in a locked drawer in the hangar office.
Members may check out the iPad by using the Aircraftclubs.com scheduler.

Steve Schwister is organizing a flying club competition in September.

The meeting was adjourned at 9:08 pm.

Submitted by Ruth Johnson, Vice President and Secretary



